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To THYSSENKRUPP

CEO MR. PATRICK BUCHMANN

hrd.berco@thyssenkrupp.com
patrick.buchmann@thyssenkrupp.com
forgedtechonolgies@thyssenkrupp.com

FYI INDUSTRIALL EUROPE
GS MISS. Judith Kirton Darling

Judith.kirton-darling@industriall-europe.eu

Dear Sirs,

in these long months of negotiations, several requests for clarification have been made by workers and trade
unions Fim Fiom Uilm in order to carry out a precise analysis and to be able to address and resolve the Berco
dispute in the interest of the workers and the company.

Until now, we have never received any answers and it is for this reason that we turn to the head quarters with
the hope of being able to receive them.

For the moment, the only solution that Berco's Italian management has proposed is to lay off (for the
moment) 400 workers and reduce everyone's salary. It is well known that wages in Italy are already the lowest
in Europe, despite national collective bargaining, the conditions of families would worsen, who could be
affected by a further drastic cut.

Well, in order to be able to ask for further sacrifices from workers, in the event that they would be needed to
keep their jobs, it would be useful that management would clearly explain what happened in Berco during the
last two years, and that would identify the responsabilities for such a dramatic commercial and production
collapse. This would help above all to avoid repeating mistakes that were made during the management of
plants.

We therefore propose again to the management of a large multinational such as Thyssenkrupp, the
questions

advanced to the Italian management from which we have not received any answers:

1) Why have volumes and revenues halved compared to 20227

2) What will be the new production structure of the Copparo and Castelfranco Veneto site?

3) What are the initiatives that Berco intends to take in the future for the Castelfranco Veneto site?

4) It is possible to have the details of the total investments declared for individual areas
business/activities/plants?

5) What would be the real additional resources made available for investments, net of the

savings on labour costs of 20 million (if the company proceeded, irresponsibly and in disregard of the
workers, local institutions and government, with the dismissal of 400 workers)?

6) It is possible to have the details of the individual positions of the workers who have joined the
incentivized redundancy

to identify unfilled job positions and to determine the new mapping of professional skills

Existing?
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7) Is there a risk that the relationship between indirect and direct could be unbalanced?

8) What are the activities that the company would like to outsource?

9) In concrete terms, how can the announced initiatives to regain market share be implemented and
supported?

10) Is it possible to have a forecast income statement for the next three years?

11) Why did Berco stop using the social tools, made available by the Italian government for the protection
of employment, causing, in fact, the interruption of production, causing further economic damage to
Berco's budget, endangering orders with the risk of paying penalties for non-delivery and delaying the
relaunch of the company?

12) Why did the Italian management decide not to show up at the institutional-ministerial meeting of 13
February last, avoiding the confrontation with a minister of the Italian Republic?

13) Was it necessary for the Italian management to adopt provocative and offensive behavior towards the
workers during the legitimate protest initiatives against the dismissals?

14) We wonder how it is possible for the management to declare that the redundancies will be filled by
innovative machines even before they are tested and installed. A project that seems to undermine the
stability of the company itself!

Therefore, the undersigned, waiting for feedback from the Italian government on your discussions with
Minister Adolfo Urso, ask to discuss with the management of the head quarters.

We also ask to address the issues inherent in the perspective of the Berco group and to identify a strategy that
can safeguard an important Italian and German industrial reality, protecting an enormous wealth of skills and
professionalism and a very important economic reality of the territory.

We are sure that Berco's workers will appreciate your feedback and are confident that they will be able to
receive from Thyssenkrupp a proposal and a solution to the crisis that is "socially sustainable". The future of

many families is at stake!

Kind regards.
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